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-. ORANDUM FOR: DEPUTY DIRECTOR (INIELLIG@NCE) 


25X1 
SUBJECT ¢ Extension of the [oconaant 


25X1 


25X11 


1. Before leaving I discussed withL tens 5620 
of establishing additiona on the periohery of toa 
Soviet orbit. We agree that small analytical units can maxc a. ‘reat Gar 


tribution to the US intelligence effort by providing analytical suport 
for operations, by supplying and other Washington offi¢os with 


current intelligence, and by performing a number of other less ‘leariv 


defined tasks. We believe that analytical personnel, at any piven livel, 
will have a clearer understanding of developments in a caumtry if to:v 
are physically located as close to the tarret area as possible. 


2. (‘in order to function properly, the units must ba kept «mali wii 


must be staffed by fully competent personnel. Personnel should be ru3 


for their overseas tours, anc should audit th training coursa 
before departure. It is bel esirable, if possibie, ref dt 
provide the unit chief and the deputy. 


3. Although firm T/0's cannot be established without an oa-the-n >t 


survey to determine the availability of information, requiremerts for 
liaison and operational support, ete., the following tantative tabla: are 
suggested based on experience inl 25X1 


Location Target Areas Staff 
[| Rumania Chief 
Bulgaria Seeretary 
Albania Economist 


Research Assistant 
Rumanian Analyst 
Research Assigiant 
Bulgarian Anal-st 
Research Assistant 
Albanian Analy :t 


Austrian Analyst 
Research Assistant 
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25X1 Secretary 
| | Austria Hungarian Analyst 
Hungary Research jssistant/susretary 
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Location Targe t Areas Staff 


[ Fartitime Provinces Chief 


25x1 China D/Chief. 
Kerea Secretary 

Setentific Ane lyst. + 
Reasearch Assis hant. | 
Economic Analyst 
Research Assistant 
Maritime Provinces fess wet, 
Research Assit cant 
Chinese Analyses 
Research Assistant 
Korean Analyst. 
flesearch Assi siant 
Military Analyit (7) 
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MEMORANDUM FOR: DEPUTY DIRECTOR (1 MLELLTGEHCE ) 


25X11 


ye Genoral: 


Strategie Division can operate efficiently only if 15 rem-ings 5 
small orsanization and is staffed with experienced and relatively venicr 
personnel. 


2. Organization: 
a. Present Status 


Position Incumbent Grade Recommended Grece 


25X11 


be. Recommended Changes 


(1) It is believed that the assignniont of additiona eodmunre 
25M personnel from[__ would permit more adequate covera;e ia tiaist 
field. Under these circumstances, the Economic Section would 
extend its area of coverage to include Poland and Gzevho: Llovisia 
in cooperation with the rerional organizations, and shop ed cuartit 
of a General Economist, a Statistician, and an Industriai Speci. ist. 


(2) If the currently projected increased effort in he Fob ih 
and Czech fields produces an appreciable amount of anbeltipescu, 
it is believed that an additional analyst will be necess ry bust ube 
Polish/Czech Branch. sets 


3. Missions 


a. To provide cn Gael analytical support tof 


25X11 operations 1. 25X11 


b. To represent the SRG at pocbdrs ¢ aid 
on other committees where substantive or ana Teal represun valde id yey, 
required; 
* 1s also responsible for analysis of thd rail situation ort the ooh mi Literine 
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a. fo  pPovide the Git and certain other U- = eificiais » ith 
evaluated inlelligenec as required; and 25X1 
a. To ach as field representative ot wed 


provide thease ai other interested Washington offices with approor 


current intelligence. 


i). Overating Principles: 


a. Current Intelligence 
Tbems of interest are briefed and used as a basis For: 
(1) daily oral briefings of the ORG, 


(2) a weekly situation report cabled to Washing -on 
and pouched to the operabing basea, 


(3) a weekly intelligence bulletin which vis pre ared 
for the 
his senior _6 mMeMbers $ and ‘ 25X1 
25X1 (4) the DOnUELAIELON to the sonbais 
report. 


25X11 


be Lone-range Jntelligence 


Lonjt-rance studies are prepared through normal analyt:cal 
processes. The prent majority are published as part of a bagec 
handbook series which Ls designed to provide analytical organ zatious 
with debailed background data, and collection organizations wi bhi 
material necessary tor planning of operations. 

5X4 ec. Analytical Support 
analytical, support functiens are mosi 
frequently initiated as a result of spot requests from operat woes 
desks or operations bases. These requests are fulfilled by conver. 
sations between tha analyst concerned and operata onal personaly in 
informal memorandum, or by a long-range study in the hpndbook sei. 
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